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Namaste, 

I would like to extend a warm welcome to all members, patrons, donors, past presidents, advisors, 
community leaders and executive members who have joined us for Annual General Meeting 
2022. Let me start by expressing my gratitude to all of you for having elected me as your president 
for past two years. ANMC is a great organisation, and it is a privilege to be its president. I am very 
humbled to all of you for your trust in me and equally thankful to my predecessors Dr Chandra 
Deepak Pokharel and Mr Ranjan Vaidya. Both provided inspirational leadership to bring ANMC to 
this stage. The reputation and recognition that AMMC now enjoys is the outcome of tireless work 
of successive executive committees, many volunteers and community leaders.  

On the 8th of November 2020, a new executive committee was formed under my leadership, and 
it took over the responsibility in what we can all agree was a very challenging time in modern day 
human history. Nevertheless, the committee continued to work in virtual environment and kept 
contributing to the cause of ANMC. I would like to take this opportunity to thank everyone in my 
team. My sincere thanks to their family members as well. I would also like to thank my wife and 
children form the bottom of my heart for letting me work at various roles in this organization for 
the last 8 years.   

Thank you to all donors and businesses for their financial contribution. The support and 
contribution received from various community organizations during my tenure was highly 
commendable and I hope you all will continue loving and supporting this organization in the days 
to come.  

I’m very proud to be able to host the face-to-face Annual General Meeting first time after COVID-
19. Through this report, I have outlined the major activities executed by the Executive committee 
2020-2022 and various sub-committees. The activities and achievements outlined in this report are 
the collective efforts of successive committees and volunteers who worked tirelessly for the cause 
of ANMC. 

Finally, a big thanks to our advisors, patrons, community leaders and volunteers leading and 
contributing via various committees and sub-committees. We are progressing towards our end 
goals, and it is all because of your generous support. The progress ANMC has made so far is the 
collective efforts of past committees, community leaders and volunteers.  

I am proud of the way our organization has grown.  Let us continue working together to fulfil our 
common goal. Our community is our pride. 

Thank you. 

Regards, 
Rajesh Acharya CA 
President 
ANMC 
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Executive Summary  
ü Secured planning permit from Hume Council on 2nd June 2022 for the place of worship 

and related activities with the vigorous efforts of nearly 1 year. 

ü Completed draft Master Plan which outlines and clear vision of ANMC with cost estimates 
and time frame 

ü Completed Engineering reports and Drawings for the proposed renovation work for ANMC 
building 

ü Received a grant of $309,745(including GST) from the Victorian Government under the 
state Governments’ 22-23 Multicultural Community Infrastructure Fund (MCIF) Open 
Round. 

ü Raised $155 thousands from Fundraising Gala Dinner in June 2022  

ü Secured and spent festival grants of 33,000 from the State Government and local council 
altogether   

ü Celebrated Dashian festival in ANMC land first time in the history of ANMC 

ü MCV celebrated Chhath Festival celebrated in our own land first time in the history of 
Nepalese Community in Victoria. 

ü Liberal party pledged $2 million to build community center at 100 Duncan Lane 

ü Sourced “murtis” from Rajasthan of Indian to establish a temporary temple at 100 Duncan 
Lane: 

ü Added 110 new life members and achieved annual growth target (i.e membership) of 10% 
in 2022 

ü Collected $100k of old/ pledged money/membership fees (Including $15,298 under 
payment plan)  

ü Continuous engagement with community-based organizations  

ü Introduced and implemented financial management policy of ANMC 

ü Active engagement with local council, Government departments, political leaders and 
parliamentarian 
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Planning permit obtained from Hume Council 
As you are all aware, ANMC purchased 15 acres of land at 100 Duncans Lane, Diggers Rest in 2019. 
However, the community could not use this place for the desired purpose without obtaining the 
necessary permit from the council. Hence, the current executive committee prioritized applying for 
the planning permit for the change of usage of the existing facilities at 100 Duncans Lane. A 
subcommittee with dedicated team of volunteers with different skill sets was formed by the 
executive committee under my leadership and was tasked to create a working model, finalise the 
selection guidelines to select consultants and coordinate the entire process of putting forth the 
planning permit application. The planning permit application was submitted to the Hume Council 
on 19th August 2021.  

Hume Council granted planning permit to ANMC on 2nd June 2022 for the place of worship and 
related activities. With this achievement, we are now 100% certain that we can have our temples 
and multicultural hub at 100 Duncans Lane, Diggers Rest. We came across many obstacles in the 
journey, as the site we bought had Melbourne airport overlay and the land was meant for farming 
activities. Considering the constraints, we had, the outcome we have today is amazing. 

The planning permit granted by council has numerous conditions associated with it. We won’t be 
able to operate the facilities on a full-fledged basis unless all those conditions are met. One of the 
conditions is to renovate the existing building to make it 9B compliant. 

Our initial proposal to the council is to use the facility as a place of worship with minimum structural 
change to the existing building. Regardless of the short-term goal, our common dream is to establish 
a cultural centre where we can have our temples and stupa. It will be a Nepalese cultural centre 
where we can showcase our rich culture and heritage. 

Draft Master plan has been completed 
The Master Plan Coordination Committee led by our founding president Mr Ranjan Vaidya has 
submitted its draft master plan to Executive Committee and the plan was presented in ANMC Gala 
Dinner among 300 plus community members, ANMC life members, patrons, and donors.  

The draft master plan provides the short term and long-term vision of ANMC. Materializing the 
complete vision of ANMC may take several more years and multimillion dollars. However, we will 
achieve our vision in the next 8-10 years through several stages. The draft master plan document 
outlines the various structures we aim to build, the time frame and the estimated costs.  
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Engineering reports and Drawings for the 
proposed renovation of ANMC building has 
been completed 
The current building at 100 Duncans Lane is a residential building, and it requires complete 
renovation in order to make it suitable for place of worship and public usage. We are also building 
a separate toilet to cater the needs of public when the temporary facilities are in operation. 

To this end, we have organised all drawings and engineering reports. The new Executive Committee 
now need to choose a suitable commercial builder and commence the process of renovation as 
soon as possible. 

Fundraising Gala Dinner organized in June 
2022 and raised $155k 
Thank you to everyone who attended and supported the ANMC Gala Dinner on 25th June at 
Thornbury Theatre. The Gala dinner was a grand success due to the support from various 
community organizations, corporate houses and community leaders. The program was coordinated 
by Mr Sudip Maskey. 

Overall, we were able to raise $155,000 from the event. 23 new families became lifelong members 
and joined the ANMC extended family. 

Secured State Government’s Grant-$309,745 
ANMC received a grant of $309,745(plus GST) from Victorian Government under state 
Governments’ 22-23 Multicultural Community Infrastructure Fund (MCIF) Open Round. 

This funding will enable ANMC to renovate our existing building to make place of worship and 
meditation center for all the community members around Victoria. The funding condition requires 
ANMC to spend at least $309,745 from its own source to fully utilize the grant of $309,745 and the 
project needs to be completed by 30th April 2023. 

Thanks to the Victorian Government for approving this grant for ANMC as this is the formal 
beginning of partnership of ANMC with Victorian Government. 

Special thanks to Grant committee coordinator Mr Ganesh Adhikari and other members of the grant 
committee for taking the lead to apply for this grant. 
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Dashain Festival celebrated in ANMC land 
Like in previous years, ANMC organized a collective Dashian jamara program this year too. The 
program was coordinated jointly by our Excom Secretary Mr Ganesh Adhikari and Executive 
member Mr Gandhi Prasad Bhattarai. I am honoured to share the great news that in the history of 
Nepalese Community in Victoria, ANMC has been celebrating Dashain festival 2022 on its own land 
at 100 Duncans Lane, Diggeres Rest. 

“Ghatasthapana was formally established on 27th September and concluded on 9th September 
2022(Debi Bisarjan). The rituals of Dashain Jamara event were actively supported by priests Naryan 
Dahal, Milan Gyawali and Shankar Gautam.  

We had morning and evening sessions on those 9 days and the main day of the event was celebrated 
on 1st October 2022. We managed to receive one-day event permit (1st of Oct 2022) from the 
Hume city council for the main day event which was attended by more than 1,500 community 
members and multicultural leaders. During the event, ANMC volunteers distributed free food to all 
attendees. The formal program was addressed by Hon. Natalie Hutchins, MP, Minister for 
education, Vivienne Nguyen, the chairperson of Victorian Multicultural Commission, Mr Chandra 
Yonzon, Consulate General of Nepal to Victoria and various leaders of Nepalese community. 

We arranged car parking for nearly 200 cars on the site and a dedicated traffic controller was 
allocated to properly manage the car parking on the site.  

The Dashian Jamara event was financially supported by Victorian Multicultural Commission 
($15,000), Hume City Council ($7,500) and a few business organizations from Nepalese Community 
in Victoria. The Government funding of this scale to celebrate Dashain festival was received for the 
first time by the Victorian Nepalese Community. 

While it was an excellent teamwork from everyone in the Dashain event committee, Mr Gandhi 
Prasad Bhattarai played pivotal role to make the event successful specially to arrange the logistics 
requirement of the event. His dedication and passion to ANMC’s project is commendable. 

Satsang and Bhajan Kirtan with pandit 
Dinbandhu Pokharel 
ANMC organized “Satsang and Bhajan with Pandit Dinbandhu Pokahrel on 1st September 2022 at 
Kalimata temple,Craigieburn. The program was attended by nearly 200 community members 
mainly from Craigieburn and the surrounding suburbs. The event was coordinated by ANMC 
Executive Committee’s member, Mr Gandhi Prasad Bhattarai. 
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Murti Procurement 
The Executive Committee decided to form a Murti Committee to make a decision for the 
procurement of murtis for our temporary temples at 100 Duncan Lane. 

The members of the committee were as follows: 

ü Rajesh Acharya 

ü Ganesh Adhikari 

ü Gandhi Prasad Bhattarai 

ü Naryan Kafle 

ü Akash Chhetri 

ü Niru Tripathi 

ü Shankar Prasad Gautam 

ü Ananta Poudyal 

ü Ranjan Vaidya 

ü Sudhir Shakya 

ü Dr Tilak Pokharel 

The overall murti procurement process is being coordinated by Gandhi Prasad Bhattarai. 

Based on the recommendation of Murti committee, the executive committee decided to purchase 
the following “murtis” made of marbles to establish a temporary temple at 100 Duncan Lane: 

ü 3.5 feet long Shiva linga 

ü Statue of Nandi 2.5 feet long 

ü Statue of Ganesh 

ü Statue of Durga 5 feet 

ü Lord Buddha (5 feet long) 

Based on the cost, availability and reliability of the vendor, the committee decided to purchase all 
“murtis” from a private supplier based in Jaipur, India. The order for the procurement was placed 
on 12th September 2022. Those murtis have arrived in Melbourne on 17th Nov 2022 and currently it 
is in port of Melbourne. We have engaged a clearing and forwarding agent for the clearance from 
the customs and deliver it to us at the earliest. 



 

www.anmcinc.org.au 

6 Annual General Meeting 2022 | President’s Report 

Collection of old outstanding 
ANMC had an outstanding of $195 thousands in Nov 2020 when this committee took over the 
responsibility of ANMC’s management. This balance represents the membership fees and donation 
pledged during Melbourne Saptaha and before. The committee adopted the policy of not to follow 
up for old pending amounts till Nov 2021 due to the challenges of COVID-19 restrictions. 

The committee hired a part-time Administration Officer in April 2022 and speeded up the follow-
up actions for those old outstanding. This has resulted in the collection of $85k with regard to the 
old outstanding. $15,298 are under payment plan and the balance of $95k is still in the outstanding 
list. Our treasurer Arjun Dhakal,CPA and Administrative Officer Manisha Dhakal have done fantastic 
job to manage our collection process. 

Liberal party pledged $2 million to build 
community centre at 100 Duncans Lane 
The liberal friends of Nepal organized a Meet and Greet program on 3rd November 2022 at Mustang 
Palace Nepalese Restaurant. The program which was attended by various liberal candidates and 
members of Nepalese community. In the event, the liberal party pledged $2 million to build Nepali 
Community Centre at 100 Duncans Lane, Diggers Rest. This is subject to the liberal party winning 
upcoming state election. 

The Meet and Greet Program was coordinated by NRNA SCC patron and past president Mr Tonnou 
Ghothane. While it is a collective effort of many community members actively engaged with 
politicians from liberal party, Mr Ghothane did excellent job in terms of creating atmosphere for 
the announcement of liberal party to support ANMC’s project. 

Madheshi Community Victoria celebrated 
Chhatha Festival at 100 Duncans lane 
Madheshi Community Victoria celebrated Chhatha Puja at ANMC land on 30th and 31st October 
2022. It is a matter of pride for all of us to celebrate one of the biggest festivals of Nepal on its own 
land. The event was attended by hundreds of community members and leaders from multicultural 
communities. 

Membership drive: 
110 new members joined as life members of ANMC over the period of two years. The committee 
aimed for the annual growth of 10% in our membership base.  
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The target for 2022 has been fully achieved as per the original growth target. This was possible 
due to the support we received from various community organizations and support of community 
members to fulfill our common dream. 

This target could not be achieved in 2021 due to COVID restrictions. 

Partnership with community organizations 
ü Multicultural cricket cup by NAV: Nepalese Association of Victoria organized multicultural 

cricket tournament in Nov 2021 and raised $5,000 for ANMC.  

ü Didi Bahini Samaj West donated $750 to ANMC from the fund they collected from Teej 
Celebration. The amount was handed over to ANMC by Didi Bahini Samaj during the formal 
program of Dashain celebration on 1st October 2022. 

ü NRNA Victoria pledged to donate $3,000 from the proceeds of Gala Dinner before Nepal 
festival 2022. During the event, 7 new families joined ANMC as a life member 

ü Doreen Mernda Samaj promoted ANMC on its New year celebration program and 
introduced 5 new families as ANMC life members (Including in 2021) 

Engagement with multicultural community 
The committee aimed for the active engagement with multicultural community, local 
representatives and political leaders. The committee has been largely successful to achieve its 
original mission in relation to this. Some of the highlights of the multicultural engagements are 
below: 

ü Briefed to senior liberal leader and then Federal Assistant multicultural Affairs minister 
Honorable, Jason Wood about the ANMC project via  a conference call by President Rajesh 
Acharya 

ü Briefed to to VMC chair Vivian Nguyen via Zoom presentation by ANMC president Rajesh 
Acharya and Secretary Naryan Kafle 

ü Briefed to State Multicultural Affairs Minister Ross Spence about ANMC project in a 
meeting by ANMC president Rajesh Acharya and Vice President Niru Tripathi 

ü Presented among Nepalese friends of Labour, which was attended by Mr Peter Khalil, MP 
for Wills, current federal immigration minister Andrew Giles and several other liberal 
leaders 

ü Briefed to Michael Sukkar, MP, Federal Member for Deakin in a program organized by 
Liberal friends of Nepalese community. 
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ü Briefed to Nildhara Gadani - Labor candidate for North Eastern Metro, John Mullahy - 
Labor for Glen Waverley and Will Fowles MP in a program organized by Hamro Napale 
Pathsala   

ü Briefed to liberal candidates Thomas Wright, liberal candidate for Pascoe vale, Baris 
Duzova, liberal candidate for Braodmedows, Simmone Cottom, Liberal candidate for 
Sunburry during Dashain Festival 

ü Briefed to Kathleen Matthews-Ward via email and phone calls. Ms Kathline also provided 
letter of support for Community Infrastructure Grant. 

ü Briefed to Natalie Hutchins, State Education and Woman Minister. Minister Natalie 
attended a couple of ANMC’s events and pledged support to the project. 

New year celebration with Craigieburn 
Nepalese Community 
ANMC has received $2,000 from VIC Government to celebrate Nepalese New year 2079 which we 
had celebrated jointly with Craigieburn Nepalese Community at Craigieburn on 23rd of April 2022. 
In the program, we have provided free foods to all attendees. There were cultural performances 
from ANMC members from Craigieburn area. We also made presentation on ANMC master plan 
and progress status. There were 12 new ANMC life member joined during the program. ANMC 
Excom member, Mr Ananta Poudyal coordinated the program. 

Financial Management Policy 
The committee introduced a very detailed financial management policy to streamline the financial 
management policies and procedures of Australian Nepalese Multicultural Centre (ANMC). 

It contains process for the approval of the payment, bookkeeping, delegated authority limit and 
balance write off procedure. 

Activities of Sub committees 
Media and Publicity Committee: 
Media and publicity committee was formed under the leadership of ANMC Vice president Niru 
Tripathi in order to achieve the following objectives: 

ü Manage Facebook and other social media platforms of ANMC 

ü Create and manage content for ANMC’s official website 



 

www.anmcinc.org.au 

9 Annual General Meeting 2022 | President’s Report 

ü Update ANMC’s website on a regular basis  

ü Publish quarterly newsletter and circulate it to members 

ü Advise Executive Committee on branding and promotion of ANMC 

ü Assist Membership Drive committee for the promotion of ANMC’s cause  

ü Promote various events of ANMC and partner organizations 

The committee had the following members: 

ü Niru Tripathi: Coordinator 

ü Manoj Paudyal: Member 

ü Sushil Chalise: Member 

ü Simron Joshi: Member 

ü Puja Gurung: Member 

ü Manu Dhamala: Member 

Outcome: 

ü The committee published quarterly newsletter. Altogether, the committee published 8 
newsletters over the period of two years and distributed to members. The quarterly 
newspaper has played a pivotal role to connect ANMC with Government ministers, 
Political leaders, youth and ANMC members. 

ü Regularly posted information regarding Nepalese festivals and other events via ANMC 
Facebook page 

ü Provided support on publicity during ANMC events 

ü Significantly increased the engagement of our official Facebook page 

Vice President, Niru Tripathi has  displayed excellent leadership quality by leading Media 
and Publicity committee and publishing 8 newsletter in a timely manner.  

 

IT and digitization committee 
Our IT and digitization committee has been largely successful in improving our IT system and have 
implemented a cloud-based file storage system and a new emailing system.  

The IT committee had the following members: 

ü Dr Tilak Pokharel: Coordinator 
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ü Mr Narayan Kafle: Member 

ü Mr Arjun Dhakal: Member 
 

Outcome: 

ü Created a new domain and migrated the existing website to the new domain 

ü Updated website regularly 

ü Developed a new email system 

ü Developed filing system in Google Drive  

ü Managed membership data and supported emailing service 

ü Helped ANMC and other sub-committees with technical/digital matters 

 

On the top of day-to-day IT support to ANMC team, the coordinator of IT committee, Dr Tilak 
Pokharel provided excellent IT service to the committee members specially during major events 
hosted by ANMC. 

Planning Permit Coordination Committee (PPCC) 
The PPCC has been entrusted with the responsibility of coordinating various activities associated 
with the town planning application submitted to Hume council. The objective of town planning 
application is to seek approval from the council for the change of usage of existing building and 
shed at 100 Duncans Lane, Diggers Rest. While the Executive Committee may change the scope of 
the work of this committee as we progress through the application process, the preliminary scope 
includes: 

ü Select an appropriate town planner/consultant to seek planning approval from the council  

ü Coordinate with the town planner/consultants to devise the change of usage of existing 
building-structure 

ü Coordinate with the managing agent to provide necessary access to external consultants 
for the measurements and inspection of the site 

ü Discuss with the planning consultants and other experts to determine the extent of 
allowable community activities on the site and provide inputs to the executive committee 

ü Review the town planning proposal prepared by the external consultants selected as 
above 

ü Circulate the town planning proposals to advisers, patrons, and community leaders per the 
instruction of the executive committee 
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ü Coordinate with the external consultants/ architects for the reconfiguration of existing 
dwelling and shed to allow its usage as a place of worship and place of public meeting 

ü Attend meetings with consultants, local council and other Government Departments as 
and when it is required 

ü Attend meetings with Executive Committee, advisory board, local council and other 
community bodies in relation to planning application 

ü Carry out any other tasks associated with planning application  

ü Approve costs associated with the town planner/architects/landscaper, tradespersons and 
other parties associated with planning approval process 

 

The committee had the following members: 

ü Mr Rajesh Acharya: Coordinator  

ü Mr Badri Panta: Secretary 

ü Mrs Darshana Pradhan: Member 

ü Mr Sunil Bhandari: Member 

ü Dr Girija Shrestha: Member 

Outcome: 

ü Created guidelines for the selection of consultants 

ü Hired appropriate consultants to create document for town planning application  

ü Dealt with consultants on ongoing basis and liaise with the Executive Committee 

ü Acted as a point of contact for various consultants  

ü Managed the planning permit project 

The committee made vigorous efforts to choose right consultants and set the approach for 
town planning application. The committee successfully managed the project and planning 
permit has been granted by the council. 

Master Plan Drafting committee 
The Master Plan Drafting Committee has been formed with the following objectives: 

ü Draft the master plan of the facilities to be constructed at 100 Duncans Lane, Diggers Rest 

ü Organise community consultation on the draft plan and incorporate feedback from 
members, advisors, patrons and donors, where practicable 
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ü Create a road map for the execution of the master plan 

ü Organise community consultation on road map and finalise it along with the estimated 
budget for each phase 

ü Nominate other experts/volunteers, if necessary, for the execution of the above task 

The committee will be guided by the original mission of ANMC while drafting the master plan and 
is expected to submit the first draft by 15th November 2021. 

The committee had the following members: 

ü Mr Ranjan Vaidya: Coordinator 

ü Mrs Darshana Pradhan: Secretary 

ü Mr Sunil Bhandari: Member 

ü Dr Tilak Pokharel: Member 

ü Mrs Rakshya Shrestha: Member 

Outcome: 
The Master Plan drafting committee led by our founding president Mr Ranjan Vaidya made vigorous 
efforts by dedicating hundreds of hours and submitted Master Plan in April 2022.ANMC is so lucky 
to have our founding members and passionate community leaders like Ranjan Vaidya and Sunil 
Bhandari who have been continually supporting this project right from its inception. The knowledge, 
experience and expertise they are bringing in the table is incredible and ANMC is greatly benefitted 
from their continuous guidance and ongoing support. 

Grant Application Coordination Committee 
The Grant Application Coordination Committee has been formed with the following objectives: 

ü Explore various multicultural grants and apply where it is applicable 

ü Advise Executive Committee on potential federal and state Government grants and 
coordinate the application process 

The committee had the following members: 

ü Mr Ganesh Adhikari: Coordinator 

ü Mr Arjun Dhakal: Member 

ü Dr Anupam Pokharel: Member  

ü Dr Jamuna Parajuli: Member 

Outcome: 
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The following grant were received by ANMC over the period of last two years: 

Details of Successful Grant Grant Authority Total 
(Including 
GST) 

Dashain Festival Celebration 2021 Hume City xcouncil  $      4,400.00  

Nepalese New Year Celebration 
2022 

Multicultural Affairs Department of Families, 
Fairness and Housing 

 $      2,200.00  

Multicultural Festivals & Events 
2022 

Multicultural Affairs Department of Families, 
Fairness and Housing 

 $    16,500.00  

Dashain Festival Celebration 2022 Hume City Council  $      8,250.00  

Multicultural Community 
Infrastructure Fund (MCIF) 

Multicultural Affairs Department of Families, 
Fairness and Housing 

 $ 309,745.70  

Operational Grant 2023  Hume City Council  $      1,650.00  

  Total  $ 342,745.70  

 

Overall, the Grant committee did excellent job. The Coordinator of Grant Committee Mr Ganesh 
Adhikari has set an exemplary benchmark in terms of exploring various grant and bringing 342,45.70 
to ANMC over the period of last two years. His passion and dedication to ANMC is highly 
commendable. 

 

ANMC Interest Lobbying Group  
ANMC Interest Lobbying Group was formed with the the following objectives: 

ü Lobby state and federal politicians to provide financial and non-financial grants to ANMC 

ü Participate in the public consultation program of local council on issues that will directly 
impact the advancement of mission and vision of ANMC 

ü Actively engage with the local councillors and mayor of Hume council to promote the 
interests of ANMC 

ü Advise Executive committee on the long-term and medium-term strategies of ANMC 

ü Perform other secondary functions as assigned by Executive Committee from time to time 

The members of the Interest Lobbying Group were as follows: 

• Dr Raju Adhikarr: Coordinator 
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• Mr Bom Yonzon: Member 
• Mr Tonnou Ghothane: Member 

 

Outcome: 

All members of this committee have contributed to connect ANMC to multicultural community, 
politicians, ministers and Government body.  

Membership Drive Committee (MDC) 
The aim of the membership drive committee is to increase the life members of ANMC through 
various strategies, such as 

ü Organising networking events like BBQ, festival celebrations and other events in various 
suburbs will provide opportunity for ANMC members to know each other and also 
introduce a non-member friend in the event. A short presentation will be made at every 
such event to encourage non-members to become a life member of ANMC 

ü Running email marketing campaigns on a regular basis.  

ü Engaging actively with existing members. ANMC’s life members are its best ambassadors. 
A number of strategies will be implemented to update them on the progress of the 
project. For example, 

o Regular newsletters 

o Videos with message of thanks from the leadership team, patrons and advisor 

o Email marketing 

ü Working closely with the Media and Publicity team of ANMC to run digital advertisement 
via Facebook or any other social media to encourage non-members to become members 
of ANMC 

ü Partnering with other community-based organizations that are active in various suburbs 
within Victoria. These organizations have a common goal of promoting Nepalese culture, 
language and religion. A dozen of such organizations have already taken institutional 
membership of ANMC pledging their support to the mission set by ANMC. ANMC Executive 
Committee and MDC will continue working closely with these organizations to promote 
our goals. 

Outcome: 

A separate membership drive committee could not be formed due to the lack of appropriate 
volunteers and the task of membership drive was coordinated by the Executive Committee as a 
whole. 

 


